Appendix A — 2024/25 NCL JHOSC work programme

25 July 2024
Item Purpose
Start Well For the Committee to receive an update on the ‘Start Well’ programme following the recent public consultation on

proposed changes to maternity, neonatal and children’s services.

The most recent previous update was considered by the Committee in November 2023:
https://www.minutes.haringey.gov.uk/mgAi.aspx?1D=77973

Primary Care Access

For the Committee to receive an update on access to primary care services in NCL.

Dental Services

For the Committee to receive an update on dental services in NCL.

9 September 2024

Item

Purpose

Finance Update

For the Committee to receive a detailed finance update to include latest figures from each Hospital Trust in NCL and
the overall strategic direction of travel.

This follows on from the previous discussion at the meeting held in September 2023:
https://www.minutes.haringey.gov.uk/mgAi.aspx?1D=77009

Estates Strategy Update

For the Committee to receive an update on the NCL Estates Strategy.

This follows on from the previous discussion at the meeting held in November 2023:
https://www.minutes.haringey.gov.uk/mgAi.aspx?ID=77972

Proposed merger of Royal Free
London NHS Foundation Trust and

For the Committee to be briefed by the CEOs of both Trusts on the business case for the proposed merger



https://www.minutes.haringey.gov.uk/mgAi.aspx?ID=77973
https://www.minutes.haringey.gov.uk/mgAi.aspx?ID=77009
https://www.minutes.haringey.gov.uk/mgAi.aspx?ID=77972

North Middlesex University Hospital
Trust

11 November 2024

Item

Purpose

Workforce Update

An update on workforce issues in NCL. A staff representative to be invited to speak at the
meeting. The most recent previous update was considered by the Committee in
https://www.minutes.haringey.gov.uk/mgAi.aspx?1D=78558

January 2024:

Winter Planning Update

To provide an overview of the planning for winter resilience in NCL for 2024/25. To include:

- how the ‘single point of access’ intervention would work in practice.
- whether data the modelling for Winter 2023/24 reflected the data from what actually happened.

North London Mental Health
Partnership update

3 February 2025

Item

Purpose

St Pancras Hospital

To receive an update on the St Pancras Transformation Programme.

UCLH/Whittington collaboration

7 April 2025

Item

Purpose

Community-based meeting



https://www.minutes.haringey.gov.uk/mgAi.aspx?ID=78558

Possible items for inclusion in future meetings

Health inequalities fund — previous update to the Committee was in March 2023. It was specified that the next update report should
include details of the outcomes of the Middlesex University evaluation and a greater understanding of how the health inequalities work
was being embedded in local authorities.

Healthcare data and analytics/privacy issues.

Smoking cessation & vaping.

Update on funding for NHS dentistry for both adults and children.

Strategic role of GP Federations.

Vaccination initiatives tailored to specific local needs in each NCL Borough including outreach work with community pharmacies.
Ambulance waiting times and pressures across the system including A&E Departments.

Primary care commissioning and the monitoring of private corporations operating in this area.

The efficacy of online GP consultations, how the disconnect between the public and the medical profession could be addressed, how
the public could be reassured that outcomes would be equally as high as face-to-face consultations and how capacity can be improved
in this way.

2024/25 Meeting Dates and Venues

e 25 ]July 2024 - Camden

e 9 September 2024 - Islington
e 11 November 2024 - Haringey
e 3 February 2025 - Enfield

e 7 April 2025 -TBC



